BROWN COUNTY HEALTH & HUMAN SERVICES

111 N. Jefferson Street
P.0O. Box 22188
Green Bay, Wi 54305-3600

Erik Pritzl, Executive Director

MEETING OF THE HUMAN SERVICES BOARD
Thursday, April 12, 2018

SOPHIE BEAUMONT BUILDING
111 N. JEFFERSON ST.; GREEN BAY, WI 54301
5:15P.M.

AGENDA

[a—

Call Meeting to Order.

Approve/Modify Agenda.

Approve Minutes of March 8, 2018 Human Services Board Meeting.
Foster Care Discussion/Presentation.

Executive Director’s Report.

CTC Administrator Report including NPC Monthly Report.*
Reappointment of Pam Page, APNP to the Medical Staff at the CTC

Financial Report for Community Treatment Center and Community Services.

A R O

Statistical Reports.
a. Monthly CTC Data — Bay Haven Crisis Diversion/Nicolet Psychiatric Center.*
b. Child Protection — Child Abuse/Neglect Report.
c. Monthly Contract Update.*
10. Request for New Non-Continuous Provider & New Provider Contract.*
11. Other Matters.
12. Adjourn Business Meeting.
*Note: attached as wrilten reports

Notices:
Netice is hereby given that action by the Human Services Board may be taken on any of the items, which are described or listed in this agenda

Please take notice that additional members of the Board of Supervisors may attend this meeting of the Human Services Board, resulting in a
majority or quorum of the Board of Supervisors. This may constitute 2 meeting of the Board of Supervisors for purposes of discussion and
information gathering relative to this agenda.

Any person wishing to nttend the Human Services Board meeting who, because of a disability, requires special accommodations, should contact
the Human Services Department at (920) 448-6006 by 4:30 p.m. on the day before the meeting so that arrangements can be made.
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04/03/2018

BrROWN COUNTY HEALTH & HUMAN SERVICES

Brown County Communily Treatment Center
3150 Gershwin Drive
Green Bay, W1 54305-2188

BROWN COUNTY

Luke Schubert, Hospital & Nursing Home Administrator

Phone (920) 391-470%  Fax (820) 3%1-4872

NPC April Monthly Report

1. Patient Care Issues- There was no new patient care concerns noted in March.

2. Contracted Services Issues — There were no concerns or reviews to report on
contracted services during the month of March.

3. Summary of patient complaints- There were no patient grievances filed in the
month of March on NPC.

4. Federal/State Regulatory Concerns- There were no new CMS or DHS surveys

conducted during the month of March on NPC or any of the other inpatient units.
The DHS OCQ notified us that the office will not be further investigating two
outstanding self-reported events that were pending review.

S. Approval of Medical Staff appointments- The Medical Staff and Clinical Director
recommended re-appointment of Pam Paige, Psychiatric-trained APNP.

6. Other Business-

2018 Performance Improvement Project (PIP) Recommendations:

a. Treatment Planning — The March QAPI committee discussed the HS Board
approved continuation of this PIP, noting YTD compliance continues to trend
positively towards the compliance goal.

b. Readmissions and Discharge Planning — The March QAPI committee
discussed the HS Board approved continuation of this PIP, noting that the 2017
targeted goal was close to target and that 2018 statistics were exceeding the
established targeted goal. The QAPI committee noted that our committee focus
for this project is in relation to NPC Brown County readmissions, not overall HHS
Brown County hospital readmissions, as that portion of the population is outside
of the hospital QAPI committee’s scope and span of control.
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c. Clients with no Insurance — Project goal was met; A QA Monitoring Plan
will continue in 2018.

d. CTC Employee Retention & Competencies — The QAP] committee noted
that the PIP charter was approved by the HS Board. It was noted that a meeting
is set up in April to review the data summary conducted on historical turnover
and retention statistics and to begin the Planning phase of the PIP, as chartered.

e. Legionellosis Water Treatment Monitoring — The QAPI committee noted
that the PIP charted was approved by the HS Board. An initial planning meeting
was held to discuss implementation of the plan. The policy governing this overall
plan was approved for implementation. The Facilities Department is working on
blueprints as part of the monitoring program. A publicly-owned skilled nursing
home best practice survey was conducted for data-gathering for our program.

Respectfully submitted by:
Luke Schubert, NHA; Hospital and Nursing Home Administrator



Brown County Human Services

New Non-Contracted and Contracted Providers

April 2,2018
REQUEST i?ﬁﬁ-NON;GONTINUQUSINQN_ﬁQN‘I‘MCTED PROVIDER
e - ek ARt e S “NoTTo. T
PROVIDER SERVICE DESCRIPTION - EXCEED DATE
. AMOUNT
Marinette County Health & Group home stay for a CPS client 510,000 3/1/18
Human Services
Katie Fassbinder, MD Protective placement evaluation of client $10,000 3/8/18
at Ravenwood
Individual Rent for CPS client $10,000 | 3/12/18
Let’s Make Music Music therapy for children/families $10,000 | 3/12/18
Kids TLC Respite for foster child in Kansas $10,000 | 3/12/18
Covey-l Can Bike iCan Bike summer camp for CLTS clients $10,000 | 3/15/18
Burgraff Enterprises Rent for CPS client $10,000 | 3/19/18
Individual Ongoing respite for CPS child 510,000 | 3/22/18
Individual Ongoing respite for CPS child $10,000 | 3/26/18
Reach Counseling Services Counseling for CPS child $10,000 | 3/26/18
Individual Rent for CPS client $10,000 | 3/29/18
REQUEST FOR NEW PROVIDER CONTRACT =
— = e e :______ —- - INO_T:_T"‘_E:-..._E e
PROVIDER SERVICE DESCRIPTION. . TARGET CLENTs | EXCEED | o
JVID ERVICE DESCRIP . A HENTS | CONTRACT | 1)
| | AMOUNT,
Kismet Mentoring/living skills for autistic and/or | Long-term care $50,000 3/1/18
behaviorally-challenged children and {CLTS) children
their families




BROWN COUNTY COMMUNITY TREATMENT CENTER
MARCH 2018 NICOLET PSYCHIATRIC CENTER STATISTICS

YTD YTD YTD YTD
ADMISSIONS March 2018 2017 AVERAGE DAILY CENSUS March 2018 2017
Voluntary - Mental [llness 19 43 20 Nicolet 9.6 10.8 11.9
Voluntary - Alcohol 0 0 0 TOTAL 9.6 10.8 11.9
Voluntary - AODA/Diug 0 0 1
Police Protective Custody - Aleohal 0 0 0 INPATIENT SERVICE DAYS
Commitment - Alcohol 0 0 0 Nicolet 297 969 1068
Commitment - Drug 0 0 0 TOTAL 297 969 1068
Count-Ondered Evaluation 0 0 0
Emergency Commitment- Alcohol 0 0 0 BED OCCUPANCY
Emergency Detention - Drug 0 0 0 Nicolet 60%. 67% T4%
Emergency Detention - Mental lliness 53 128 163 TOTAL (16 Beds) 60% 67% 74%
Court Order Prelim. - Mental Iliness 0 0 0
Court Order Prelim. - Alcohol 0 0 0 DISCHARGES
Court Order for Final Hearing 2 3 4 Nicolet 78 197 204
Commitment - Mental lllness 0 0 0 TOTAL 78 197 204
Retum from Conditional Relcase 6 20 17
Court Order Prelim. - Drug 0 0 0 DISCHARGE DAYS
Other 0 0 0 Nicolet 292 998 1104
TOTAL 80 194 205 TOTAL 292 998 1104
ADMISSIONS AVERAGE LENGTII OF STAY
Nicolet 80 194 205 Nicolet 3.7 5.1 54
TOTAL 80 194 205 TOTAL 3.7 5.1 5.4
ADMISSIONS BY COUNTY AVERAGE LENGT#l OF STAY
Brown 65 156 166 BY COUNTY
Door 0 4 1 Brown 4 5 6
Kewaunee 1 1 3 Door 10 7 0
Oconto 1 7 4 Kewaunee 1 1 4
Marinette Z 5 0 Oconto 4 6 4
Shawano 2 3 3 Marinette 4 5 0
Waupaca 0 1] 1 Shawano 3 2 4
Menominee 0 0 1 Waupaca 0 0 {
Outagamie 2 6 7 Menominee 0 0 1
Manitowoc 4 7 7 Outagamie 2 4 5
Winnebago 0 0 1 Manitowoc 2 3 4
Other 3 5 11 Winnebago 0 0 1
TOTAL 80 194 205 Other 4 6 3
TOTAL _ 4 5 6
RE=AD_MIT WITHIN 30 DAYS
Nicolet 3 12 24 In/Outs Current | YTD 2017
TOTAL 3 12 24 3 5 0




